Fenyx: The Warehouse
Accuracy Operating Layer

Turn tribal floor knowledge into living accuracy agents.
Built by warehouse ops, for warehouse ops.




The Rhythm of the Floor

The warehouse doesn't run on software alone. It runs on hustle, heart,
and fast-paced radio chatter. Your team is putting in the work, bleeding
for the shift, and moving fast to stack chips and clear docks. But in this
fast-paced hustle, the most critical rules are spoken, not recorded.




How It Works (The Kitchen Analogy)

Think of your warehouse like a busy restaurant kitchen.

This is your WMS. It only knows what

was sold after the fact. It handles the

finances, but it doesn't know how the
food was made.

The Chef’s Brain The Voice-Activated Recipe Box
This is your Tribal Knowledge. Unwritten This is Fenyx. It sits on the counter.
tricks, safe shortcuts, and quick fixes When a worker shouts a new trick, the
kept only in the veteran worker's head. box writes it down, turns it into a living
When they leave, the recipes leave with rule, and warns the next shift to
them. prevent errors.
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People change. Knowledge shouldn't leave.

The 99.9% accuracy target depends entirely on veterans
remembering what the system never recorded. When a lead
moves to another shift or takes a new job, their expertise
walks out the door. SOP paper binders don't update when the '
live unload rule changes on Door 3.
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Three and a half points of gap is not a rounding error.

Exceptions hide until they're expensive. A missed heat-treat stamp or mixed utility lot
becomes an audit, a mis-ship, or a chargeback before anyone posts an adjustment.
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Bridging the Gap: Systems vs. The Floor

The WMS Alone Tribal Knowledge Fenyx Layer
e Rigid system of record | « Highly fluid e Agile and preventative

e Purely financial focus

e Posts adjustments
after errors occur

» Owned by the floor

» Unrecorded and lost
instantly during turnover

e Floor-owned but
system-aware

e Captures knowledge
as living rules

-




The Accuracy Layer Sits Beside Your WMS

Fenyx does not touch finance. It tracks operational exceptions and process drift
without altering your core system of record or posting financial inventory adjustments.

Core WMS/ERP Fenyx |
(Financials, Inventory (Accuracy Tracking,
System of Record) Rule Enforcement,

Tribal Knowledge)




One Cycle. Floor-Owned. No Purple Al Poetry.

The Fenyx engine operates through a continuous, repeatable loop that translates
raw warehouse hustle into protective business logic.

4. Close
the Loop




Step 1: Capture Raw Hustle

Talk, text, or paste the tribal note exactly the way you'd say it on the radio. No complex
forms to memorize. Do it illegally fast, do it on the fly—the system is ready for the raw input.
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Step 2: Extract Structure

Fenyx automatically structures the raw floor notes into defined,
floor-readable, and system-aware logic.

Hey, make sure we stamp the heat-treat before putting away the utility lot.
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[Trigger] [Condition] [Action] [Risk]

| |
putting away before putaway stamp heat-treat | audit /

utility lot | chargeback




Step 3: Monitor for Drift

Living rules continuously watch your operations for drift. Exceptions surface immediately,
catching deviations before they become mis-ships, audits, or chargebacks.

/ Drift Detected
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Step 4: Close the Loop

Validated rules are promoted instantly. Fenyx drafts updated Standard Operating
Procedures (SOPs) so you can hand tonight’s shift a fail-if procedure for

same-day training.
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Proactive Variance Autopsies in Action

Instead of discovering inventory discrepancies after an adjustment is posted, supervisors
use Accuracy Autopsies to rank causes, confirm root issues, and kill assumptions.
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Pinpointing the Tribal Root Cause

The autopsy doesn't just find the missing items; it
iIdentifies the broken floor rule that caused the leak.

FX-041: Grave-shift slot drift on A-14 family
(Retired slot: A-14 -> Current home: A-14-03)
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Built on the 7-Step Architect Loop

Fenyx is built with the same logical framework used by
the best floor architects to solve problems in real-time.

1. Restate 2. Name the 3. Walk the 4. Write the Seg;?ﬁ: 6. Define 7. Break into
the miss assumptions chain procedure ot oEift tools needed sub-steps
v’ Done v/ Done
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Three Real Paths. No Slideware.

Command Pulse Accuracy Autopsy Trust Pack
View the financial gap before posting. Rank and kill causes. The client-safe view.
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The Trust Pack:
Client-Safe Transparency

Turn operational saves into client
trust. The Trust Pack generates a
weekly page your clients can
actually read: what was caught,
what stays open, and which rules
were updated to protect their
inventory.
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Deployment: Stop the Walkout Today

One prevented mis-ship or chargeback clears the pilot.

€ T
| Pilot Trust Pack
$399 $99
/ site / month / client / month
/

N

l//'
We’re currently working with mid-market DCs in the Inland
Empire to pilot Fenyx as a side-by-side accuracy layer. |

/




Ready to stop the knowledge walkout?

Fenyx sits beside your WMS. Living rules.
Count autopsy. Ghost hunt. No adjustments posted.

Email hello@fenyxfloor.com | Try the Demo at fenyxfloor.com/app | Read The Architects Playbook
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